Industrial Air Solutions
Improved the Punctuality of
On-field Employees

About Industrial Air Solutions LLP

Industrial Air Solutions (IAS) is an ELGI Equipments .
Limited entity, the global leader in offering compressed Manufacturing
air solutions. It began its operations in April 2017. ELGI
Air Compressors established it to build a strong sales
and service dealership network. IAS provides reliable, 250+
most efficient, and technologically advanced compressed

air solutions, and COVID-19 products in Coimbatore,

Tirupur, Nilgiris, and Palghat. Tamil Nadu

Backstory

87% Increase in field sales
Being an ELGI Equipments Limited associate entity, HR- employee punctuality
related tasks were initially handled bythe in-houseplatform
of ELGI. However, it lacked details and functionalities which
only a full-fledged HRMS can provide. An intranet system was
in use for tracking attendance of the employees. But with the increase in number of on-field employees, there
emerged a need to transform the attendance tracking mechanism from intranet to a more user-friendly system.
This requirement evoked the search for the most user-friendly attendance tracking system, which comes along

with easy payroll processing.



Expectations from Atomation

The voyage of selecting the best in the market was not at all trouble-free. There were around eight platforms that
were evaluated initially.
Finalizing a cloud software is not an easy task, it includes several steps of evaluation and comparison with other

existing products. Moreover, fulfilling the basic requirements is a must.

User-friendly platform

Easy to mark remote attendance

Accurate to track on-field employee's attendance

Efficient payroll processing

Effortless payslip generation

Uncomplicated conveyance management

The platforms satisfying these requirements were very few. And after certain iterations of evaluations, they

selected Keka as their HR partner.

Satisfaction could only be attained after looking at the proper implementation and smooth run of the platform. And
to seek that satisfaction, the initial step is to get all the configuration settings right at the implementation level. The
implementation specialists made this process flow smoothly and completed it within the stipulated time frame.
This process made IAS go live with Keka within a significantly less time frame. This professionalism was the first

step of awesomeness that Keka showcased.

Attendance tracking of the on-field employee became very easy and transparent. The real-time attendance data
syncing feature of Keka empowered line managers to see and track the employees' locations at any point of time
by looking at the dashboard. Several reports regarding the employee's attendance tracking facilitate managers to
download several reports like negligence, efforts, punctuality, and attendance requests with a single click, by

reducing steps and saving time.

It helped managers and promoted employees to easily log-in and log-out from any remote area using Keka mobile

app. The user-friendly app provides employees with a happy experience.

In addition to the solution of the existing Attendance Tracking issue, they also got a bonus in comfort conveyance
calculations. As accurately tracked remote attendance, it also helped cross-check the bill submitted for travel

expenses and compensate the conveyance accurately.



Payroll calculations became precise and spared HRs to focus on other tasks, as payroll processing took

comparatively less time.

Organizational Impact

% Increase in field sales
employee punctuality

87%

% Increase in visibility
by the management

70%

Employee's platform
adoption level

85%

From the first month

Ease of processing From a scale
9 of 1-10
payroll

(10 being easiest, 1 being hardest)

% Increase in
productivity

Time saved in
employee
management

Time reduced in
payroll processing

Ease of tracking
attendance and
leaves

24%

20Hrs

30Hrs

From a scale
™ of 1-10

(10 being easiest, 1 being hardest)



Extra Miles

Be it the comfortable sales process or the smooth onboarding. Every step has well accommodated their needs and
requirements. The presence of skilled professionals made the flow of the process easy. The Customer Support
team's availability to provide solutions to every query has been a great asset to Industrial Air Solution’s

three-year-old journey with Keka.
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We chose Keka for attendance tracking of the on-field employees. But we got lot more.
“Conveyance, Expense, Payroll, Payslips, and Leave Management”. Whenever we have a concern,
and we connect to support, they have always been supportive. We have been with Keka for 3 years,

and we don't have any issues with Keka, moreover support team has been always available.

- Rajeev Sharma
CEO



